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AgendaAgenda

�� Reasons for system consolidation & Reasons for system consolidation & 
upgrade projectupgrade project

�� Project goalsProject goals
�� Timeline of activitiesTimeline of activities
�� Upcoming upgrades & changesUpcoming upgrades & changes
�� Reporting control & change managementReporting control & change management
�� Q&AQ&A



HOW DID WE GET HERE?HOW DID WE GET HERE?

-- Reasons for Project Reasons for Project --



In 1998, the GLO introduced Electronic In 1998, the GLO introduced Electronic 
ReportingReporting
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Adoption of Latest TechnologiesAdoption of Latest Technologies
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New Technologies Used To New Technologies Used To ……

�� Streamline Business ProcessesStreamline Business Processes
�� Eliminate Common Reporting ErrorsEliminate Common Reporting Errors
�� Improve Data QualityImprove Data Quality
�� Improve System PerformanceImprove System Performance
�� Provide New FeaturesProvide New Features



PROJECT GOALSPROJECT GOALS



Implement RRC Level ReportingImplement RRC Level Reporting
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Improve the User Experience for Filing Improve the User Experience for Filing 
Reports and Reviewing ActivityReports and Reviewing Activity





Other GoalsOther Goals

�� Minimize Royalty Due vs. Amount Paid Minimize Royalty Due vs. Amount Paid 
discrepanciesdiscrepancies

�� Reduce filing errorsReduce filing errors
�� Streamline compliance processStreamline compliance process
�� Improve accounting and allocationsImprove accounting and allocations
�� Implement zero balance GLOImplement zero balance GLO--3s3s



TIMELINE FOR TIMELINE FOR 
IMPLEMENTATIONIMPLEMENTATION
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IMPORTANT!IMPORTANT!

What is currently being submitted to What is currently being submitted to 
the GLO does not change until the GLO does not change until 

implementation in February 2011implementation in February 2011



UPCOMING UPGRADES UPCOMING UPGRADES 
& CHANGES& CHANGES



Field Changes for the GLOField Changes for the GLO--1/2/31/2/3



Field GLO-1 GLO-2 GLO-3
Tract Number Deleted Deleted N/AN/A
Amended Report Ban Deleted Deleted N/AN/A
Amended Report Date Deleted Deleted N/AN/A
Amended Report Number Deleted Deleted N/AN/A
Sweet & Sour Grade percentage Deleted N/A N/AN/A
Amended Report Deleted Deleted N/AN/A
GLO In-Kind volume Deleted Deleted N/AN/A
Entitlement question N/A Deleted N/AN/A
Well Separation and Extraction Loss N/A Deleted N/AN/A
Type of Report *Changed *Changed N/AN/A
Tract Participation Factor Added Added N/AN/A
Original Report Added Added N/AN/A
Is this a sale to an affiliated entity Added Added N/AN/A
Is this an Operator Report Added Added N/AN/A
Does the GLO Take Its Oil In-Kind Added N/A N/AN/A
Drip Oil Added N/A N/AN/A
API Number Added Added N/AN/A
Comments Added Added N/AN/A
Does the GLO Take Its Gas In-Kind N/A Added N/AN/A
CO2 Vented Flared N/A Added N/AN/A
H2S Vented Flared N/A Added N/AN/A
Flash Gas N/A Added N/AN/A
RRC Oil District and Lease # *Changed *Changed AddedAdded
RRC Gas District and Well ID *Changed *Changed AddedAdded
RRC Drilling Permit Number Added Added AddedAdded



PPA/AmendmentsPPA/Amendments

�� Implement a Reverse and ReImplement a Reverse and Re--booking booking 
processprocess

�� AllAll PPAsPPAs will be done on GLO State will be done on GLO State 
lease/RRC levellease/RRC level

�� Legacy data will be amended through the Legacy data will be amended through the 
new processnew process



PPA PPA –– New ReportsNew Reports
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PPA PPA –– Legacy DataLegacy Data
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Reporting Control &Reporting Control &
Change ManagementChange Management



Reporting ControlReporting Control
�� Wells/RRC numbers must be assigned to Wells/RRC numbers must be assigned to 

GLO leasesGLO leases
�� Reporting entities must register the GLO Reporting entities must register the GLO 

leases/RRC #s they expect to report on leases/RRC #s they expect to report on 
�� Critical success factors:Critical success factors:
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Reporting Control (continued)Reporting Control (continued)

�� Customer activity available onlineCustomer activity available online
�� BuiltBuilt--in security system to allow rolein security system to allow role--based based 

reportingreporting
�� Will accept drilling permit number until Will accept drilling permit number until 

RRC number is issuedRRC number is issued



Change ManagementChange Management

–– COPAS Accounts articlesCOPAS Accounts articles
–– Revenue Committee eRevenue Committee e--mail blastsmail blasts
–– ““Ambassadors GroupAmbassadors Group””
–– GLO eGLO e--mail lists (mail lists (““Customer Service UpdatesCustomer Service Updates””))
–– Industry training sessions in Austin and HoustonIndustry training sessions in Austin and Houston
–– COPAS National Oil and Gas Conference presentationsCOPAS National Oil and Gas Conference presentations
–– Local COPAS Society presentations (Texas) upon Local COPAS Society presentations (Texas) upon 

invitationinvitation
–– PASPB Education DayPASPB Education Day



GLO Contact InformationGLO Contact Information

GLO Web site

Dedicated e-mail address & phone # to ask questions
(glo123@glo.state.tx.us), 512-463-6850
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Questions & AnswersQuestions & Answers


